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Message

In view of the Sustainable Development Goals (SDG) adopted by the government of
Bangladesh, quality education has become our focus of attention. Moreover, in order to bring
the vision of "Smart Bangladesh" into existence quality education must play a pivotal role.
Amidst the fast-paced globalization we must prepare ourselves for the challenges of the 21st
century. Ensuring quality education is an uphill task which entails coordinated efforts of the
government, educationists, researchers, teachers and learners. Arguably, to reach the goal of
quality education we are visibly in need of competent and duly trained teachers, spacious and

amiable classrooms, up to date study materials and technological support.

In keeping with the government's determination to ensure quality education, New Govt. Degree
College, Rajshahi which is one of the most renowned colleges of North Bengal has taken a
number of initiatives to make sure that the goal of quality education is reached. Along with the
usual academic activities the college is determined to instill into its learners human values,
patriotism, dedication to social welfare and the spirit of the glorious Liberation War of
Bangladesh. We believe our learners will be able to face the challenges of the fast changing
world and dedicate themselves to transforming our society on the basis of ethical, social and
cultural values. We also hope that our learners will cherish the ideals of a state which will be
free from corruption, violence, terrorism, consumerism, exploitation, discrimination,

communalism and religious bigotry.

On the way to the vision of Smart Bangladesh, our learners must brace themselves for

encountering the challenges of artificial intelligence and technology-based society. The
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projects undertaken by the CEDP are a great assistance in our initiatives for ensuring our
desired quality education. The CEDP has already implemented a number of commendable
projects in our college. All these projects have proved highly effective for the learners. It is to
be noted that the CEDP team members of New Govt. Degree College, Rajshahi have been
working relentlessly to have the projects successfully accomplished. | express my heartfelt
gratitude to the team members. However, the CEDP team of New Govt. Degree College,

Rajshahi has been working accordingly and they are successful in this regard.

Lastly, | hope that New Govt. Degree College, Rajshahi will continue to march ahead with all

its glory and contribute significantly to shaping Tomorrow's Smart Bangladesh.
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Introduction
1.1.  Background of the College

New Govt. Degree College is located at Kazihata Rajshahi, a place famous for medical
treatment. Dr. Md. Samsuddin Mia was appointed as the founding Principal in 1965 thought
the institution started its formal journey in July 1966. At the beginning the name of this
institution was Rajshahi Govt. Intermediate College. At the time of being appointed as the
principal of this institution Dr. Md. Samsuddin Mia was the vice principal of Rajshahi college
where as the Principal was Prof. M. A Hai. From then there was a strong bond/relation between
this renowned institution and Rajshahi Education Board. Despite the foundation of Rajshahi
Education Board in 1961 continued its official activation at the new building of New Govt.
Degree College. At the time the Chairman of Rajshahi Education Board was Pro.
Shamsujjaman Choudhury, the former/ ex Principal of Rajshahi College. He didn’t any room
or block among three blocks the main building of college from 1965 to June 1966. In July,
1966 the official activities were started formally in the north block of the college building. Only
16 lecturer posts were created at the beginning and they were under the control of the Principal
of Rajshahi College. The newly appointed Principal did all his administrative works of college.
Al the period the DPI (officer of college and supervision) was Mr. Ferdous Khan and education

secretary was Mr. Borhan Uddin.

Part of the students admitted in Rajshahi College were transferred to this college and thus first
admission process was completed. For Intermediate classes in the first session 200 students
were admitted in arts and commerce. At that time the college games and sports were held in
the ground on the west side of the jail managing the permission of the DIG as the college ground
was low. The college gymnasium was also built at that time to maintain educational
qualifications as well as physical fitness. During the transfer of education board from the
college building, the board authorities filled the low ground with the rental amount in lieu of
payment and purchased scientific instruments for college with the cash Tk-50,000. Besides
government provided one lakh for purchasing furniture and 80,000 for scientific equipment. In
1967 by purchasing essential laboratory equipment for Physics, Chemistry, Botany, Zoology

and Geography, 250 students were admitted in science section.



Mathematics subject was also opened by appointing teachers under the direction of DPE. As
there was no teacher in science section, the then Vice-Chancellor of Rajshahi University
Professor Shamsul Haque (Former External Affairs Minister) dispatched one lecturer for
Botany and another one for Physics subject in taking classes for up to three months. At this
time, students' hostel was under construction equally using the ground floor of the college
building for student accommodation. When the construction was over, the students were
transferred to the hostel (now Shamsuddin Chhatrabas). After setting up the science laboratory
at the college's own initiative, a science fair was organized. Seeing the collection of scientific
equipment in the college, higher education department officials thought the college had all the
advantages of introducing degree courses. Next, keeping in view the needs of students and
parents and the physical infrastructure of the college being satisfactory, in 1972 with the direct
support of the then Relief and Rehabilitation Minister of Bangladesh Government A.H.M.
Kamaruzzaman Hena, the college opened the degree course getting the college to be known as
New Govt. Degree College. In November 1968, Founder Principal till being transferred to the
post of the Principal in Govt. Edward College, Pabna his sincerity, skill, prudence, above all
bravery against all odds relentless efforts were being made to establish the college on a firm
footing. Within three years of its establishment, the college provided education, especially
sports and almost equal to Rajshahi College in cultural activities. To cherish the memory of the
learned, scholar, wise Principal, the first dormitory of the college was named after the founder
Principal Professor Dr. Md. Shamsuddin Mia. The second principal of this college Prof. Md.
Haider Hussain also followed the work ethic of the predecessor and efforts have been made
relentlessly to improve the quality of the college. The second dormitory of the college is 'Haider
Hossain Hostel' named as a memorial of respect to him by all associated with the college. At
present there are a total of 600 students in four sections in science, total 300 students in two
sections in humanities and 300 in two sections in business studies. In order to expand higher
education opportunities, in 1986 in Bengali and in 1999 onward honors courses were
introduced in total 7 subjects including English, Economics, Botany, Zoology, Accounting and
Management. From the academic year 2010-11, Honors courses in Physics, Chemistry,
Mathematics, Political Science, Philosophy and History were launched. Honours courses in
Geography and Environment from academic year 2013-14 and in Islamic history and culture

from academic year 2014-15 were introduced.



A total of 1280 students in 15 subjects had the opportunity to enroll in the 1st year honors
course. Apart from this, Masters Course is running in five subjects (Bengali, Political Science,
History, Economics, Accounting). Once developed on a small scale 'Rajshahi Government
Intermediate College' at present New Govt. Degree Rajshahi is now one of the best in the circle
of time. College Premise is always active in the walk of about twelve thousand students.
Currently there are opportunities to study in this college in 17 subjects at secondary level, 15
subjects each at graduate pass and honors level. 70 teachers are teaching here. Despite several
limitations (shortage of teachers, inadequacy of physical infrastructure, housing problems) the
college administration and teachers maintain the standard of the college relentlessly and with
utmost sincerity. The then Principal Professor Dr. Farida Sultana's contribution is also
undeniable for establishing the College Garden and Botanical Garden. Since the establishment
of the college although there is no development of infrastructure after a long time in the
financial year 2009-2010 the construction work of Academic Building-2 started in the financial
year 2011-2012 and two storied is completed. Academic Building-2 was upgraded to the 4th
floor in the financial year 2013-2014. The present principal has been with the present
infrastructure of the college ever since he joined the college to raise the quality of education to
the desired level with maximum utilization and enhancement of facilities. Central library of the
college, classrooms, necessary renovation of main building, main gate, boundary wall and
college garden already done. The principal lives in an old dilapidated building. Also
modernization of college auditorium, beautification of all hostels including construction of
standard reception rooms for parents necessary reforms have been made. To improve the
quality of education, college is undertaking a coordinated program in consultation with parents.
Steps have been taken to closely monitor the students. Overall presentation of all national days
is very stylish and heartwarming in this college. Administratively constituted thirty different

committees for this purpose are constantly working.



1.2: Facilities of the college

(a) Teachers’ Council: There is A Teachers’ Council Executive Committee at New Govt.

Degree college. The members of the committee are elected by the notes of all the members
of the teacher's council.
(b) Library: The library located on the third floor of the north block of the college is very rich
in scarce and valuable book and periodicals.

(c) Laboratory: There are few laboratories in this college. In the era of information technology

and globalization, the new generation is no withdrawal option of it

(d)Auditorium: The College Auditorium is situated in the east side of south block of main

building of New Govt. Degree College. About 1000 spectators may attend the various events

in this Auditorium.

(e) Botanical Garden and College Garden : There is beautiful botanical garden on the

western side of the central building of Academic Building -1. It has a collection of botanically

important plants.

(f) Bicycle Garage: There is a secured bicycle and motorcycle garage within the wall on the

northeast end of the college Auditorium and the southeast end of the Student Common Room.

(0) Playground: The spacious playground located on the north side of the college is one of the

most important parts of the college attraction. Inter-departmental, inter-class and annual sports

competitions are held on this ground.

(h) BNCC: BNCC activities started in this college in 1979, since the establishment of No.1
Mahasthan Battalion.

(i) Rover Scouts: Rover Scouts was established in this college in 1989. Scouting is a non-

political voluntary and educational movement.

(1) Ranger: Ranger has been working in New Govt. Degree College since November 2016.

The organization is known as Ranger Unit and it is a non- political service organization.



(k) Red Crescent: With the aim of preparing one say in the service of humanity and their

voluntary organization Red Crescent has been functioning since February 01.2012 in this

college.

() Residential facilities: There are three hostels - two far male students and one for female

students in this college. The two hostels for male students are (i) Shamsuddin Hostel (ii) Haider
Hossain Hostel and one for the female students is known as Main Building, New Building and
Annex Building (Dormitory Mess).

(m) Department of Sports and Physical Education: This department is managed round the

clock under supervision of a physical teacher. It is located in room number 109 on the ground
floor of North Block.

(n) Students Common |Room: Students have a common room in the North side of the

auditorium and southeast end of the playground on the college campus. The physical education

teacher manages common room activities.

(0) Girls Common Room: Next to the college office room at the west end of the south block

on the second flore of the main building there is a common room for female student.

(p) Girls Care Windows: Next to the college office room at the west end of the south block

on the second flore of the main building there is a girl care window zone next to the girls

common room. Free of charge health care items are provided here to the female students.

(q) Lady officer Refresment and Child Care Zone: A Lady Officers’ Refreshment and Child

Care Zone for refreshment of Rajshahi New Govt. Degree college. Women officers has been

launched. Children’s sports equipment and officers’ resting facilities are available here.

(r) Shahid Minar: The location of Shahid Minar is at the southern end of the administrative

block of Bhavan-1 and just at the west side of the main Entrance. On the 21st February 26™
March and 16" December along with various national days. College and surrounding institution

observe various activities related to those special days here.

(s) Schedule of College Activities Office: 9:00 AM to 5:00 PM (Excluding weekends and
public holiday)

College Library: 9:00 AM to 4:00 PM




1.3: Academic Atmosphere

(a) Teaching Management: Against a total of 70 poste created teachers are working to teach

students. Experienced, learned and highly qualified teachers of education cadre are teaching

here.

(b) Details of Courses taught in the college:

(i) Higher secondary Course: Humanities science and Business Education.

(ii)Degree Pass Course: BA, BSS, BSC and BBS.

(iii) Honours Course: Bengali, English, History and Culture of Islam, History, Economics,

Political Science,
Philosophy, Physics, Chemistry, Mathematics, Botany, Zoology, Geography and Environment
Accounting, and Management (In Arabic and Islamic Studies introduction of Honors Course

in under process).

(iv) Maters Final phase: History political science, Economics and Accounting.

(c) Solution to Daily Queries of Students: Regard any relevant issue or query related to

educational matters and educational institutions to get a clear idea, students can consult the

college office and the convener of the concerned committee.

(d) Higher Secondary Committee: New Govt. Degree College has formed a Higher

Secondary Committee. The members of this committee organize and conduct all internal
examinations of class (xi) and (xii) and also conduct the HSC Examinations as per the direction
of the Board.



1.4: College Layout
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Chapter 2: Overview of the College (Institutional and Academic)

2.1: Governance and Teaching Structure

There are 71 academic staffs, a principal, a Vice Principal, 05 Professors, 23

Associate Professors, 24 Assistant Professors, 21 Lecturers and 1 Demonstrators’

posts in the teaching structure of this college. There are 72 office staffs for running

the office of the college smoothly. The department wise lists of the teaching staffs

and office staffs are given below.

Department wise Teaching Staffs

Subject-wise Number of Teachers:

S| _ No. Qf _ Pre;ent No. of Teachers
NOI SUbJeCtS Sanction Lecturer Assistant Associate Professor Total Total Demonstrator
) ed Posts Professor Professor Female
1 Bangla 7 3 2 1 2 8 4 -
2 English 5 2 2 2 - 6 1 -
3 Economics 5 1 3 2 1 7 3 -
4 Po_IiticaI 4 i 1 > i 3 1 i
Science
5 Philosophy 4 1 2 1 - 4 1 -
6 History 4 - 2 1 1 4 1 -
Islamic History
" | and Culture 4 i 2 2 i 4 2 i
Geography
8 and 4 2 1 2 - 5 3 -
Environment
9 Management 4 2 1 1 - 4 1 -
10 | Accounting 4 - 3 - - 3 1 -
11 | Physics 4 2 1 1 - 4 1 -
12 | Chemistry 4 2 - 2 - 4 - 1
13 | Botany 4 2 2 1 - 5 1 -
14 | Zoology 4 2 2 1 5 2 -
15 | Mathematics 4 - 1 2 - 3 - -
Arabic &
16 | \slamic Studies 3 1 1 1 i 3
Information &
17 | Communication 1 1 - - - 1 - -
Technology
18 Total 69 21 24 23 05 73 22 01
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2.2. Office Staffs of this college

Serial No. | Name of the Post No. of Post
1 Librarian 1
2 Assistant Librarian 1
3 Physical Trainer 1
4 Head Assistant 1
5 Accountant 1
6 Cashier 1
7 Account Assistant 2
8 Office Assistant cum 4
Typist
9 Mechanic cum 1
Electrician
10 Store Keeper 1
11 Expert Bearer 4
12 Book Sorter 2
13 Cash Pion 1
14 Office Assistant 46
15 Sweeper 4
Total 72
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2.3. List of Departments and others Academic Programs

There are 15 departments in this college in honours and master’s level. In the
academic year 2022-23, a total no of 2085 students were admitted in Honours
and Masters Levels. Besides this, 525 students were also admitted in Degree
(Pass) course. Lists of the department wise enrolled students and the

teachers teaching in the departments are given bellow:

No. of Students Enrolled in Honors & Masters Courses

Serial Department Honors Masters
No. Final
Part
1 Bangla 120 50
2 English 100 00
3 Economics 150 50
4 Political Science 100 50
5 Philosophy 100
6 History 120 50
7 Islamic History 100
and Culture
8 Geography and 100
Environment
9 Management 200
10 Accounting 200 50
11 Physics 100
12 Chemistry 100
13 Botany 115
14 Zoology 115
15 Mathematics 115
Total 1835 250

No. of Student Enrolled in Degree Courses

Serial Department No. of
No. Student
Enrolled
1 B. A. 235
2 B.S.S. 145
3 B.B.S 108
4 B. Sc. 70
Total 558
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No. of Teachers in Departments

Sﬁrial Department No. of Teacher
0.
1 Bangla 7
2 English 6
3 Economics 7
4 Political Science 4
5 Philosophy 3
6 History 4
7 Islamic History and Culture 4
8 Geography and Environment 5
9 Management 4
10 Accounting 3
11 Physics 4
12 Chemistry 5
13 Botany 5
14 Zoology 5
15 Mathematics 3
16 Arabic & Islamic Studies 3
17 Information & Communication 1
Technology
Total 73
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2.4. Key Academic Statistics

The result of this college at different levels is satisfactory. In Degree (Pass
Course) the pass rate is 76%, in Honours 93%, and in masters (Final) 95%.
The overall pass rate is 92%. The Male-Female Student Ratio of this college
is 3:2 and the Teacher-Student Ratio is 1:130.

Rate of Pass

100 93
90
80
70
60
50
40
30
20
10

Pass Rate in

1

M Degree Pass M Honours M Masters

2.5. Infrastructure and Facility Profile of the College

There are about 12000 students studying in this college. The institution has the
followingInfrastructure and Facility Profile:
1) No. of Classrooms: 32
2) Student Hostels: 3 and No. of Seats: 501
a) Male: 2, No. of Seats: 314
b) Female: 1, No. of Seats: 187

3) Teachers Dormitories: O
4y Computer Lab: 2

5) Science lab: 9

6) Auditorium: 1
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7) Gymnasium: 0
8) Library: 16
a) Central: 1
b) Seminar: 15

9) Common Room: 2
a) Female: 1
b) Male:1
10) Teachers Room: 18
a) Central: 1
b) Seminar/Department: 17

11) Toilet: 41
a) Male: 26
b) Female: 15

12) Internet Access Facilities: All teachers avalil Internet
facilities but only alimited no. of students avails the
internet access facility.

13) Digital Teaching Facilities in Classrooms: 32

14) Availability of Wi-Fi/Hotspots:

a) Teacher: 15
b) Administration: 6
c) Student: 0

15) Motor Vehicle: O
a) Bus:0
b) Microbus: 0
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Chapter 3: Highlights of the Year

3.1: Key Achievements and Highlights of the Year of the College
Academic:

o Examination results: 98% participation in the final exam with pass rate of
92%

o Term Papers: 100% participation in submitting the term papers
o Tutorial Exam: 98% participation in submitting the tutorial exam
e Attendance: 71%
o Classroom Performance: student is very much active in
teaching learning activities due to renovation and
refurbishment of classrooms by CEDP the absence of
physicalclasses.

Technological Development:

The surveillance system of all of the 17 departments and the library is
improved by theuse of CC Camera. Fifteen Departments have received
15 laptops and sound system for the classrooms.

Non-cognitive factors:

o Self-Efficacy: Students has been developed a lot through counselling to
face the challenges in technology-oriented education system.

e Motivation: Constant motivation is going on to actively take part in the
process of learning as motivation involves biological, emotional, social
and cognitive forces and teachers are constantly engaged in initiating
and encouraging those faculties.

o Self-Control: Students are constantly encouraged by the teachers to
develop the ability of controlling themselves and regulate their emotions,
thoughts and behavior inthe face of temptations and impulses as it is

an executive function, it is necessary for achieving specific goals.
3.2: Key Achievements and Highlights of the Year of the College

The college arranged webinars/discussion meetingsfocusing on academic
issues and commemorating the birth centenary anniversary of the father of
the nation, Bangabandhu Sheikh Mujibur Rahman.
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3.3: Highlights of Student Activities of the Year

Academic:

e Classroom Performance: Classroom performance allows the students
to take part actively in the process of learning. Still our students are
less inquisitive, but we have been trying to encourage them asking
guestions which is most important factor of inquisitiveness. Students

are gradually responding to this system.

« Sitting for examinations (Internal/External): Sitting for examination is the
conventionalfeedback of learning system. Though, it is directly related to the
academic recognition,students are very attentive in all kinds of feedback on

examination performance.

o Extra-curricular Activities:

e Sports: Various type of sports are arranged in the college campus for the
development of the students physical and mental health.

o Cultural Activities: Various type of cultural activities and competition are
arranged in the college campus and auditorium for the development of the
student’s creativity and to enhance their patriotism.

« Social Activities: The Red Crescent arranged a blood donation camp in
the last fiscalyear. They also distributed warm clothes and blankets
among the poor people in thelast winter. Rover Scouts, Rangers and
BNCC unit also play roles to keep the campus clean once a month,
take part disciplinary activities and marchpast during the celebration of
the national days.

« Civic Engagement: In the last year, our students volunteered in some
social awareness programs like antidrug consciousness, health,

human rights, enfranchisement and eve teasing issues.



3.4: Key Achievements and Highlights of the Year of Institutional
Development Grants (IDG)

Seven OTM packages were completed in the three FY. One OTM for work
was completed in FY2020-21 (W-01). Three OTM packages, namely, G-06,
G-07, G-08 were completed in FY 2021-22 and Three OTM packages,
namely, G-11, G-10A, W2, were completed in FY 2022-23. All OTM
packages were done through e-GP system. The IDG Management Team
signed all of the 7 contracts successfully. The nine RFQ packages were
done in the three FY. One RFQ package (G-03) was completed through e-
GP and rest of the RFQ packages were completed by manually process.
The packages include the procurement of drinking water plants, AC, books
& journals. The college also got IT equipment such as Desktop & Laptop
computers, Notice Board, Smart Board etc. procured by PMU as central

procurement.

With the implementation of the packages, all of the 15 classrooms, central
library, and computer lab cum teachers’ lounge got the full facilities IT
equipment with drinking water. Fifteen classrooms, Computers la cum
teachers’ lounge and central library have been renovated with installation of
air conditions. The teaching learning environment has been improved by
renovation and setting up adequate number of lights and fans in 15
classrooms. All of departments, office, seminar libraries, and 15 classrooms
have been furnished with modern furniture such as Steel Almirah, File
Cabinet, Multipurpose Self, Computer Table & Chairs, Visitor Chair, High
and Low Bench etc.
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Chapter 4: Teacher Development

4.1. Overview of Teaching Force of the College

Both Male and Female Teachers are teaching in the college. A total number

of 14 teachershave Ph.D. Degree. In the college, there are 71 posts and at

present 73 teachers are teaching. 19 posts are lying vacant and some are

posted as institute/ attachment teacher in this college. An overview of the

teaching force of the college is asfollows:

No. of Teachers by subject, Gender and Educational Qualification

y No. of No. of No. of No. of
Department Male Female Teac-hers PhD Holder
Teachers Teachers Teachers

1 Bangla 03 04 07 02

2 English 05 01 06 00

3 Political Science 03 01 04 00

4 Economics 04 02 06 01

5 History 03 01 04 02

6 Islamic History 02 02 04 02

7 Philosophy 04 01 05 00

8 | Islamic Studies 03 00 03 02

9 | Accounting 03 01 04 00
10 | Management 03 01 04 01
11 | Physics 03 01 04 00
12 | Chemistry 03 00 03 01
13 | Botany 03 01 04 02
14 | Zoology 03 01 04 01
15 | Geography 02 03 05 00
16 | Mathematics 03 00 03 00
17 | ICT 01 00 01 00

Male VS Female

= Male

= Female
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No. of Post at a Glance

Name of the Created Posted Vacant
Post Post Teachers Post
Principal 1 1 0
Vice Principal 1 1 0
Professor 1 5 0
Associate 15 21 0
Professor
Assistant 18 24 0
Professor
Lecturer 34 20 14
Librarian 1 1 0
Total 71 73 14

4.2: Teacher Professional Development Programs

ICT Training (In-house): In the last fiscal year, an in-house training program
on ICT was conducted in the college ICT lab to enhance technological
competence of the teachers. Thirty-three teachers participated in the training
courses.

Departmental Seminars: 2 departments arranged seminars. Resource
persons from abroad also participated in the seminars and enrich the
professional thoughtsthrough their resourceful lectures. Students and others
also enjoy the programs.

Highlights of Teacher Development Activities of the Year

Writings in international research journal: Five teachers contributed research
articles to the international research journal published by the college authority
and universities and teaching institution of other counties.
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Chapter 5: Budget and Finance

5.1: Summary of Annual Budget and Expenditures

Descriptions of total allocation & expenditure of the fiscal year 2022-23 are

given below:
Financial Code [Salary & Allowances Allocation Expenditure
31 Rewards of Staffs

Basic Salary of the

3111101 peere Y 3,16,00,000.00 2.89,58,700.00

3111201  |Pasic Salary of the staffs 34,00,000.00 31,84,400.00

3111302 | ravel Allowance 50,000.00 46,800.00

3111306  |Faucation Allowance 3,77,000.00 3,74,700.00

3111310 | ousing Rent Allowance 1,40,50,000.00 1,32,60,500.00
Medical All

3111311 edical Allowance 12,30,000.00 11,29,200.00
Telephone All

3111312 | Ccpnone Allowance 36,000.00 24000.00

3111314  [Tiffin Allowance 34000.00 31200.00

3111316  |/Vashing Allowance 13000.00 12000.00
Festival All

3111325 | esuval Allowance 57,50,000.00 55,05,900.00
Rest and

3111328  |Recreation 9.50,000.00 9.13,670.00
IAllowance

3111335 | BanglaNew 5,83,000.00 5,51,600.00
Year Allowance

3111338 Other Allowance
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32 Use of Goods & Services (Administrative Expenditures)
3211113 Electricity 12,00,000.0(q 7,17,600.0C
3211115 Water 12,00,000.0¢ 7,17,600.0C
3211117 Internet/Telex/Fax 80,000.00 78000.00
3211119 Postal 4000.00 4000.00
21112 Teleph
3211120 elephone 20,000.00 7,749.00
3211127 Books andMagazines 2,00,000.0( 1,98,706.00
Internal Travel
3243101 Allowance 150000.0¢ 1,46,210.00
(Travel & Transfer)
Computer Accessories
3255101 (Printing & Stationaries) 90000.0¢ 89,946.00
Other Stationaries
3255105 (Printing & Stationaries) 80,000.00 79,984.00
3256102 Chemicals 3,10,000.00 3,09,800.00
3256103 Usable Articles 1,30,000.00 1,30,000.00
3256106 Dress (Materials) 80,000.00 61,735.00
3256107 Sports ltems 1,20,000.00 1,20,000.00
3257301 Festivals 60,000.00 59,976.00
Computer (Repairing and
3258103 Maintenance) 80,000.00 80,000.00
38 Other Expenditures
Land Development
3821101 Tax 30000.0¢ 20450.0¢
3821103 Urban Tax 1,50,000.00 1,50,000.00
41 Financial Assets (Capital Expenditures)
4112306 Laboratory Equipment’s 3,80,000.00 3,79,798.00
Education and
4112312 Educational Materials 1,20,000.00 1,20,000.00

18



5.2: Summary of Annual Revenues

Hence the tuition andadmission fees of New Govt. Degree College Rajshahi

collected from the students in the fiscal year 2021-22 are as follows:

Table-1: Summary of Annual Revenues

SL Class Number of Examiner Amount of tuition fee
01 Eleventh 1187 3,12,774.50
02 Twelveth 1163 283190.50
03 Honours 1% Year 1823 598855.50
04 | Honours 2™ Year 1180 358130.00
05 Honours 3" Year 1224 371484.00
06 Honours 4" Year 1223 371180.50
07 Masters 176 69256.00
08 Degree 1% Year 558 183303.00
09 Degree 2™ Year 193 58575.50
10 Degree 3™ Year 113 34285.50
Total 8840 2641035.00
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Chapter 6: Concluding Remarks

6.1: Overall Assessment of Performance of the Last year and Key Target
for the Next Year

The teachers and the employees showed creativity and innovative skills in
continuing academic and official activities in the changed pandemic situation.
They showed quick adaptability and a communicative skill too. The all these
are the part of their accountabilitywith the profession. They also developed
problem solving and inter personal skills.

We will arrange more in-house training programs, national and international
webinars, cultural competition on virtual platforms, awareness programs and
SO on.

Evaluation systems will be introduced to ensure the professional commitment
of the teachersand the employees as well.

6.2: Key Challenges and Risks for the College

Risk Factors:
o Lack of motivation for academic performance
« Changing negative attitude to positive
e Help to boast up self-respect and level of confidence
e Reducing psychological problems

Key Challenges:
e Overcoming the academic loss during COVID-19 period
« Enhancing classroom performance
e Setting up technology-based classrooms
o Developing behavioral pattern and cultural attitude
e Increasing guardians’ involvement

¢ No student should be left behind
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6.3: Recommendations

Day by day teachers and staffs of our college, develop their skills and knowledge in their daily
instruction and in learning process. Once a day they cannot think teaching without technology.
We increase technological facilities, such as Wi-Fi access for both teachers and students.
Teachers and students of this college can share their ideas and knowledge home and abroad
through interactive board (IB) technologies in real time. In periphery whereWi-Fi access was
not easy for students that is being provided through Campus networking facilities almost
free of cost. Effective online examination system can be introduced with the help of
interactive panel technology. Teachers and officials’ efficiency should be increased in
technological fields by imparting training programs. They should be encouraged to be
technology savvy. We need more training courses so that we can apply such kind of
technology in teaching learning activities. Sufficient fund should be granted to maintain the

goods and works procured under CEDP.
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Workshop On
Ensuring Sustainability of IDG Outcomes: Challenges & Stra

Chief Guest : Professor Dr. Md. Mashiur Rahman
Vice-Chancelior, National University, Gazipur
Special Guest : Md. Belayet Hossain Talukdar
Additional Secretary (Development), Secondary and Higher Education Division, Ministry of Education
Professor Kalachand Shil
Principal. New Degree College. Rayshah:
Chair : Mohammad Khaled Rahim

Project Director (Additional Secretary). College Education Development

Venue : New Govt. Degree College, Rajshahi &  Date : 06 June 2023 Tim
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